SETUP INSTRUCTIONS FOR THE POM 04 PRIORITIZATION TOOL

Menmbers of the CEAB -

Print out page 2 of this document for use during your
prioritization effort.

Ref erence: CG MCCDC nessage DTG 041700Z May 01

Terns expl ai ned:

Requirenent: A requirenent is an idea/issue being considered for
inclusion in POM 04. The CE advocate is responsible for weighting and
prioritizing its requirenments.

Initiative: A POMinitiative is a requirenent that MARCORSYSCOM
associates with a life cycle cost estinate.

Program An initiative becones a programwhen it is funded.

Pacing Item Pacing itens are areas by which the Command El enment
Advocate Board (CEAB) is planning and tracking the maturation of the
MEF CE. The pacing itens were devel oped with your staffs' assistance
at the MEF CE Vision Statenment "Road Mappi ng" session in January and
briefed to the CEAB at their March neeting.

Prioritization Tool

The attached acconpanying file is a tool that the CEAB created to
assi st you in devel opi ng your weighted and prioritized POM 04
requi renents. Please note the word “assist”. The prioritization tool is
designed to help the CEAB nenbers to organi ze their thoughts and
opi nions. The CE Secretariat will consolidate your subm ssions into a
single prioritized list for review and approval by the CEAB nmenbers at
their 23 May VTC.

If there were only a few requirenents, we would probably not need
this tool. As it stands, however, there are 48 initiatives for
consi derati on.

Pl ease read the following carefully, as accurate results depend
on the proper frane of reference during the input phase.

Preparation: Famliarity with each POM 04 candi date programis
essential. Mre information on each of the candi date prograns can be
found on the CE distributive staff web page. The web address was sent
to the CEAB nmenbers' Chiefs of Staff and Executive Agents via separate
correspondence. The info papers can al so be obtained by contacting the
CE Secretariat POCs identified in the reference.

Time Frame: The time frame under consideration is 2004 — 2011
Pl ease consider this when evaluating the |evel of deficiency of each of
the Pacing Itens.

The specific steps you will need to follow are contai ned on page 3.

If you need additional information or assistance, refer to the
Prioritization Tool Instructions bel ow
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The voting matrix requires three types of inputs, all of which
are explained in the colum headers on the sheet. Additional guidance
is provided as follows. You may want to open the excel file at this
tinme.

1) Colum E - Level of Deficiency: Rate as "Hi gh", "Mediuni, or
"Low', your unit’s level of deficiency in neeting the near term goal
as described in colum D. Information on the |level of deficiency as
determ ned by the M ssion Area Analysis Branch can be found on the MAA
Branch web site:
http://ww. nccde. usne. m | /s a%®0web%®?0st uf f/ maa_overview fil es/frame. ht m

Questions in this area should be referred to Major Tom Turner (contact
i nfo below). Although the usefulness of this rating nay not be clear
and will not imediately be factored in the final standings, the
information itself greatly expands the potential of the tool. Please
take time when considering this entry.

2) Columm F - Pacing Item Score: Divide 100 points between Pacing
Itens. Score the need to put resources against this requirenment during
t he period 2004-2011.

3) In this section, score each initiative's ability to support
a Pacing ItenfCapability during the tine frame 2004 - 2011

Scale is 0-5, follow ng these guidelines:

“5" = Program Essential to realizing the Capability

“3” = Program Contributes significantly to the Capability
“1" = Program supports the Capability

“0“ = Programnot relative to the Capability

4) \When you are finished entering your deficiencies, weights, and
scores, push either of the “Check Results” button or the send button
Scores and rankings for each of the candi date prograns will be
cal cul at ed.

5) Based on a careful review of the results of your voting,
choose one of the follow ng buttons.

a) “Not Done”: For exanple, if the candidate program call ed
“El ectric Spoon” is ranked above the candi date program call ed “Sol ar
Power ed Tank”, and you think this is incorrect and want to make
changes, push this button. You will be taken back to the voting sheet.

b) “Done”: If you are satisfied with your results, select this
button to secure and save the results. This button will protect the
wor ksheet from any ot her changes. You will be given instructions to
save the file as “your_conmmand” _ CE_I nput. x| s.

Not e*** You may experience errors if you attenpt to nake changes
after selecting “Done”

Qur expectations are that each CEAB nenber will provide one
consol i dated sheet, filled in with the appropriate ranki ngs and
cat egori es.


http://www.mccdc.usmc.mil/s_a web stuff/maa_overview_files/frame.htm
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Very Respectfully,

Maj or Tim A, Maxwel |

Ground Conbat Anal yst

St udi es and Anal ysis Division
(703) 784-5479 DSN 278-5479
maxwel | ta@rccdc. usnc. m |

Maj or Tom Tur ner

Qper ati ons Anal yst

St udi es and Anal ysis Division, MCCDC
Quantico, VA 22134

703. 784. 6006

DSN 278. 6006

turnerte@rcdc. usnct. m |



